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4HSIEARINGREPCRWAS FUNDED IN PARTBY AGRNTHROM THE 5 NTED 3TATES$ BEPARMBENTCR3TATE 4HE
CPINIONS AFNDINGS AND CONAUSIONS STATED HEREIN ARE THOEE GF THE AUTHCRS AND DONOTNECESSARLY RERECT
THOSE GFTHE S NTED 3TATES$ EPARMBENTCR3TATE

SUNDINGFERTHS PUBLICATCN ISMADE PCBSBLE IN PAR BY THE 5 N TED 3TATES$ BEPARMBENT CF3TATE UNDER
TERMSCHOCPERMVE! GEEMENT. O 33*4)0  #! THROUGH THE (| UMAN4RHGKING2 EFEARH
INTATVE MANAGED BY )NNOVATONSFCROOVERTY'! CTTON



YECITVESUMMARY

ORBMAUS ' &% 3 FEFEARGH IN )NDIA FOUND THAT - IFRO#ONIRCICRS - #S  THE RRST TER CF
MANAEEVIENT ABOE GONSTRUCTON WCORERS GOUD CHERA GOCD ENTRY PANT FER GROUND IBVHL
INTERENTONS THAT PCE ALY IMPACT FoRED LABCROJTGOMES AT THE WCRERIEVAL " UIDINGUPCN
THESE ANDINGS PROECT 3AKSHAM SOUGHT TOPROMDE - # SWTH ETHCALENTHEPHINEURSHP TRAINING
ACESS TOWOK GoES AESS TOWCRKBES MA EHCALEERITNG STRRTEGES AND  IN SOME CASES
UNDERARTINGFCRWCRING GAPI TALIOANS

4HS PROECT UNDER)O! FUNDING INGUDED A LAYER CF EXPERM ENTAL FESEARTH INTO THE EXSTING
PROGM G IMPLEMENTATON TOMEASURE THE EFECTVENESS CFUNDERARTING MICFO CONTRCICRS FER
VWCRINGGAPI TALLOANS ON FEDUANGFCRIED LABCROUTACM ESAT THEWCRERIEVHL

+EY FNDINGS FROM TH SHESEARTH INAUDE
SCRIED 1ABCRQUTAOMES AT THE WORER IBVE. WHE HEPCRED AT IOAER THAN EXPECTED RATES

AFOSSDIFERENTM EASURES

SPIAKE CF IOANS BY - #S WAS MUGH IOAER THAN EXPECIED DUE IN MANY CGASESS TO
ADMINSIRATVE BURDENS FEQUIRED BY THE UNDERARTINGPROCESS

I VAILABILTY GFLOANS AIONE DID NOT FEDUCE. FoREED LABCRR3K AT THE WCRERIEVH. ACROSS THE

TREAIMBNTGOUP

o AHEEWASSOME HETHROENHTY INHESUOSBASD ON - # GHARCIERSIICS WTHLOANS
AEDUGNGFCRID LABCRRK IONAERIN THE TREATIMENT GROUP AMONGH GHY EDUCATED
ANDNON MIGANT- #S
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" AKGOIND
- PO #ONTRCICRSIN)NDIAG#ONSIRICTON 3ECICR

AHE CONSIRICTCN SECICRISHUGRLY IMPCRANTTO)NDIA GOMPRING  FTHECOUNTRG' $0 AND
PFOUDINGOVRAN ESTMATED OBR MIWLOGN TO  MIWICAN IBS - ANY GFTHEE IBSARE HED
BY THE MCST EGCONCMIGALLY INSEAURE SEGVIENTS G- THE PCPUATION  INGUDING INTERNAL MIGRNTS
THE $ AUITCOMMUNTY THOEE LMNG IN POERY AND OHERMARGNAILZED GOUPS | PPROXMATRY
O\E THRD CF THE COUNTR/GS INTERNAL MIGRANTS WCRK IN THE GONSTRICTON SECICR )T HAS BEEN
ESTIMATED THAT THEE AHE MILION INFORVAL WCRERS IN )NDIAO GONSIRICTON SECTCR
S NFECRUNAHY A GOMBINATON G- VWVEAK WCRER PROTECTTIONS IN INFCRMAL ETTNGS AND WORER
VUNERBILTY INFHEAEES RXK CF FCRED LABCRIN THS SECICR )N A LARE SCAE WCRERVACE STUDY
WH OER MIGRANT GONSIRICTON WCRESS IN APPRXNMARY F
HESPONDENTS HEPCRED BEXPERENANG SOME FORV OF FORED LABOR RS WTH NEARY
EXPERENAONG@TCALY SEVEHRE FCRED LABCRCONDITONS - CHE'THAN HEPCRED HESIRCTONS ON
THEHRMOBMBENT AHERWCRK SHAS AND OER AEPCRED FAANG THEATS TO THEMSHMVES AND
THERAMILESAT TFHRWCRPLAE

RS TO ORI THE SECTCRAHE STRED BY DEEP WEBS GFHRAGVIENTATON AND INFERVALTY RINNING
THROUGHOUTTHE INDUSIRY / N ATYPICALPROECT WORK 1S GONTRACTED AND SUBCONTRACTED DOZENS CF
TMES TOFCRVALAND INFORVIALACICRSALKE | SA HESUT BENFORIEMI BENTEFFORS AGAINST LARGE FORVIAL
COMPANES AL BECAUSE THOEE GOMPANES HAE BHHECIVAY HDDEN BEXPIATATON THROUGH
DIFUSON THEY DO NOT HAVE RESPONSBILITY FORWCRERS ON THH RPROECTS BECAUSE THOEE WORERS
AENTTHERBEMPIOYEES YNFCREMBNT BFORS AT IOANERIEVES FAIL FCRA VARETY GFREASONS  FROM
LONPAITGALWIL TO GPAATY CFCHENTES TO WCRERS THEM SHMVES NOT HECOONIANG THEHE SANYTHING
TOBE BENFCRIED

)N THS COMPIEX EGOSYSIEM - IRO#ONTRCICRS - #S ARE THE RRST PANT GFGONTACT FORA LARE
NUMBERCFWCRESS - # SAHE INDEPENDENT INFCRM AL CONTRACTCRS WHO AGEPT SUBGONTRACIS FROM
LAREER GONSTRUCITION FRVIS AND SIAHFTHESE JIBS WTH A SVAIL GFEW CFWCRERS / HEN - #S AFE
VEERN WCRERSWHOBHONG TO THE SAME CCMMUWUNTESASTHCEE THEYBEMIPIOY | INGE ACHE

PP??7?77?7?777?77?777

#ONSTRICTCN )NDUSTRY [N )NDIA\ # CNSTRUCTON 3ECICRINVESIMENTS

2 ESEARTH AND OFOGRVIMINGON - IGRINT7 CREFSIN)NDIAG# ONSTRICTON 3ECTCR ' LOBAL
SUNDTO%ND- CDERN 3IAVER
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CONSIRICTON STE MAY HOUSE ANYWWHERE BEMEEN - #S WHO OBHREE
WCRES - #S CNIRLTHERWORES SHEDUES PAY TYPE CFWCRK AND OVERAL EMPLOYMEBNT
GONDITIONS

" &%p 3 AND ITS PARNERS BEGAN WAHKING WTH - #S AS A KEY SIAKBHODER GOUP IN THE
GONSIRJCITON SECICRIN 7 E FOUND THAT DUE TOTHERPCETION IN THE EGCBYSIEM - #SWHE
PRMED TO HEP REDUCE EXPIATATON SUFEHRD BY WCRES AND EARY EMDENCE SUPPCRED THS
IDEA )N WVAE FOUND THAT TRAINING A GCHCR GFMIARD CONTRACTICRS IN ETHCALPRACTTAES RESUTED
IN A LONERRK CFFORIED IABCRECR THE RWCRKERS WHEN COM PARED TO WCHERS BEMPLOYED BY OTHER
MIGO CNTRCICRS 1 UAITAMALY WCRERS BEMPLOYED BY TRAINED MIGRO CONTRACICRS EXPHESSD A
DEJHE TO SIAY ON WTH THESE BMPLOYERS AS THEY HAD TAKBN STEPS TO (HEATE SAE AND EQUITABLE
VWO BENVFONMENTS | INGUDING ENSURNG ON TME WAGE PAYMENTS PROVDING SAFETY EQUIPMENT
FORRKY JOBS AND HEPING MEET ESSENTALNEEDS SUCH AS FOOD ACCOMMCDATCON AND CHIDGAHE
AT GONSIRICIICN STES . OIABLY WOMBEN WORING FOR TRAINED MIRD GONTRACTCRS HGHLGHTED THE
NCON DIS(RMINATCRY PRACITAES BEMPLOYED IN THE WCRPIACE 5 NUKE THEIRPREMOUS EXPERENCES IN
THE GONSTRUCTON INDUSTRY. THEY WEHE NOVPAID SEPARELY FROM THEIRSPOUSES AND AT AN BQUAL
RIE

OROECT3AKIHAM
4ESING THE )MPACT GFEINANGNG

YNGOURGED BY CURPREMOUS ANDINGS ON - #S ' &% 3 3ATVA AND OUR PARNESS IAUNGHED
ORQECT 3AKSHAM IN $ EEEMBER 4HE PROECT WAS BASED ON THE UNDERSIANDING GEANED
FFOM PREMIQUS WCRK THAT WHEN - #S ENGAGE IN BEHAMORS THAT CONSTTUTE EPIATATON 1T
USUALLY BECAUSE GFSCME PRECARTY THEY SUFERON THEHRBEND - #SAHE TYPIGALLY PAD ONAPERIB
BASS AND CHEN MAY SIRUGAE ANANGALLY DUE TO INFREQUENT WORK DIFFGUTY STAFHNG STES
INSIANCES GFHRUD CRIONPAY # ONDITONS CFECCNOMICINSEAURTY THERFOHE TRRNSATE DIRECTY
TOWTHHADING PAY CRAEST DAYS ASSGNINGIONGHOURS AND OHERBEXPIATATMVE PRACTAES THAT IN
TOIAL ADD UP TOINSIANCES CFFEREED LABCR

OROECT 3AKSHAM CHEED FOUR INCENTVES TO HEP ADDHESS THESE ISSUES AND PROMOIE ETHGAL
BUINESS PRRCITGES AMONG- #S %OH GF THESE INCENTVES WAS DES GNED TO ADDHESS |SSUES THAT

- #SPHMQAUSY I DENTHED ASMAICRBAHRERS TO ADCP TNGETH GALBEHAVCRS 4 HE INCENTVESWEE
DUV
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ogH CAL ENTREPFENEURH P TRINING  3IMILARTO THE TRNING CFERED IN THE PREVIOUS PROGRM
ADDRESING LAGK OF KNONIEDGE ABOUT ETHCAL SIPNDADS AND TEACHING OTHERPRACTTCES THAT
WOUDHAP - #SHEMAIN PROFTABLE

| CESS TOWORK CFOERS | DDRESSNGCASH HONVINSEQURTY BY ENSURNGSTEADY WORK
OLACEMENT CF EH ALY FEGRITED WCRERS | DDRESING DIFFGUTY HRNG AND MAINTAINNG A
VCRFCREEOAH LE ENSURNGAN ETH CALFECRI TVIENT PROCESSCBY MATCHNGWCRERSWITH - #S

, OV COSTWCRING GAPI TALLOANS | DDRESSINGLAGK CFWCRING CAPI TAL THAT FESUTED IN UNPAID
WAGESAND OHERISSUES

SIMUIANECUSY ORQECT 3AKHAM HAS INGUDED BNGNEMEBENT ACIMTES WTH REEVANT
SIAKBHADES DEVHCPES INVESTCRS PRIDUCT COMPANIES WCRKFCRE AGEEGATCRS IN CRPERTO
DISSEMINATE LEARINGS AND BNCOURGE UPTAKE GFSUGESTULINCENTVES

SCRTHCEE - #SINTHE INTERENTON GOUP |, OANSV\EHE PROMDED BY +QSAND' F-OMCRANANCE AT
AN INTHEST RAE RPNGNG M O PERMONH A RNE SUBSIANTALY LOAER THAN THE
CONVENTIONALLY AVAILABLE INDUSIRY SIANDARD LOANS 4 HESE LOANS ALOAED MUIPLE DRAVWDOANS
OBA MONHUNECGFGHDIT

INTALY OROECT3AKSHAM WAS FUNDED BY A GRANTHROM THE . CRAEGAN ! GB\CY FER$ EVHCPMENT
#OCPERATON RINNINGAROM $ EEEMBER TO! UaJST 7 ITH FINDINGHRCM )NNOVATIONS FER
O0ORY ! CTON WE VWHE ABLE TO EXIEND THE PROECT THROUGH . OVBVIBER ADDING IN A
RGIROUS EVAIUATON FOCUSED ON THE LOAN GOMPONENT / URANDINGS BOH FROM  THE EVAIUATION
AND THE PROCESS CFMANAGNG THE PROECT AHE PRESENTED HERE IN THE HOPES ITWIL SPURFURHER
WO IN THE AHEA

3TUDY$ EIQN

4HSPROECT SOUGHT TO UNDERSIAND THE BFFECT CFPROVMDING- #SACESS TORNANGANG IN THE FoRVI
CF IOV INTEEST BUSNESS IOANS ON OVHRAL FORED LABCR RXK INDIGES 7 E AISO SOUAHT TO
UNDERSIAND WHETHER THERE WAS HETHROAEENHTY IN QUICOMES BASD ON ANY SPEAHC - #
GHARCIERSITICS

I OALCGF - #SVWEHERGRJITEDINS$ HH AND" ENGAURJIN 4 HESE WEE RANDCMIZED INTO
TREAIMBENT - #S AND ONIRL - #S GOUPS | PPUCATONS FERUNES CF (HEDIT BECAME
AVALABIEIN. OVBMBER TOTREAIMENTAOP - #S 4HE HRSTUNES CGFCHEDI TWERE APPROVED IN
I PRL AND THE FRSTDRAVWDOANWASCN' ! PRL AHEIAST- # WAS APPROVED FORA LINE
CGFEDITIN*WY I SUIMMARY G THE INTERAENTONS BEMEERN THEATMENT AND CONTRELGROUPSIS
PHESENTED IN THE TABIEBHOW

5 PDATED 3PRNG



4HE BAHINE CONSSIED GFAN - # SREY . THEAIMENTAND  GONTRL AND AVWCHKER
IREY . 4HE BNDUNE SMILARY CONSSTED GFAN - # SUREY . TREAIMBENT AND

CONTRL AND AVWCRERSLREY . TREAIMBNT AND CNIRL - # DEMOEFRAPHGS
AND CHARCIERSITCS WERE VAL BAANCED AT BAHINE AND THERE WAS NO DIFFERENTAL ATIRTON
BEWMEEN GOUPSATENDUNE

OLEASE NOIE AS THE INTERENTON WAS PROUDING ACCESS TO ANANANG CR THE ABILTY TO APPLY FER
LOANS RATHERTHAN THE LOANS THEM3EMES THS STUDY |S THEREFRCHE BEST THOUGHT CFAS AN INTENTION
TOTREAT )44 MCDAUTY

2E3UTS

/ VERAL 1OAN UPTAKE WAS IONERTHAN EXPECIED WTHONY  CF- #SIN THE TREAIMENT SAMIPLE
ACIUALLY FEEHMNGRINDS 7 HLE CFTREATMENT - # S INDICATED INTEREST IN APPLYING FERIOANS
THE UNDERARTING PROCESS PRESENTED BAHRERS WTH ONLY ACIUALLY APPIYING AND BENG
EEECHD | TOALGF G- #SWHO APPUED FORIOANS RECEMVED THEM WH CFAPPUCANTS
WTHDRMWING | MONGTHE FEEECIED - #S N AEASONS PROVDED VVERE FROM | LACK OF NECESSARY
DOOMBENTSAND IOVARDIT

I'TBAHINE TCP GHAIENGES HPCRED BY - #S INQUDED IAK G- WORING CAPITAL AND
DHAYED PAYMENTS

2ESU1S WORERQUTCOMES VWERE MEASURED ACRDSS FIVE RKINDIGES ( 1IGH MEDIUM - AND LlON
RIK INDICES AS DEFNED BY THE INTERNATONAL LABCRCRGANIZATICN ),/ ASVMALAS A FEEARHER
DEFNED WAGE RKINDEX AND HOURSRKINDEX
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